
1. Lack of Clear Goals and Priorities
Many startups begin projects without clearly defining the project’s objective. Without clear goals, it
becomes difficult to make strategic decisions, opportunities to maximise the impact of the project are
missed, and the team loses direction and momentum.

The Impact: Wasted resources, frustration among team members, and reduced impact of the project.

How to Avoid It: Define measurable goals for the project before work begins. Make the goals SMART
(Specific, Measurable, Achievable, Relevant, Time-bound), and keep them visible through a shared
document, project management tool, or weekly check-ins. Regularly review progress against the goals
and adjust plans where necessary.

Poorly managed projects cost businesses time, money, and energy. Here are three common pitfalls
startups and smalls businesses make in project management, and how to avoid them.

2. Poor Communication and Collaboration
Assumptions, lack of updates, and unclear responsibilities create confusion. Startups often rely on
informal chats or last-minute updates in an effort to create flexibility and agility. However, this can lead
to frequent miscommunications.

The Impact: Duplicated work, missed deadlines, and costly mistakes. When key information isn’t
shared, small problems that could have been avoided quickly escalate.

How to Avoid It: Establish a simple communication plan. Decide when updates will be shared (e.g.,
weekly stand-ups, dashboards, or task boards). Ensure everyone understands their roles and
responsibilities. Tools like Trello, Asana, or Slack can help keep communication structured and
encourage a culture of transparency and accountability.

3. Trying to Do Everything at Once
Startups often take on too many projects at once, driven by a need to seize opportunities quickly and
achieve fast growth. We know how important it is for you to maximise returns as soon as possible, but
too many simultaneous projects will stretch your teams thin.

The Impact: Overwhelm, missed deadlines, and declining quality of outputs. Instead of achieving all of
your goals, you may end up achieving none.

How to Avoid It: Prioritise ruthlessly. Focus on high-impact projects that align with business goals
and complete them before moving onto new projects. Proper resource planning at the outset of a
project will show you whether you have the time, budget and team capacity to complete this work
before you start wasting resources.

Avoid these mistakes to stay on track, maximize resources, and deliver successful projects without
unnecessary stress. Need help streamlining your projects? Visit www.nqeglobal.com to find out about
the services we offer.
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